
 

5-R’s of Volunteer Management Specific Modules of “How to 
Succeed with 

Volunteers-In-Parks” 

 
Research 

● Program Plan 

● Program Prep 

● Needs Assessment  

 
Recruitment 

● Interviewing 

● Job Designs 

● Recruitment  

 
 

Retention 

● Motivation 

● Orientation 

● Performance Reviews 

● Safety Management  

● Supervision 

● Training 

 
Recognition 

 
● Recognition 

 
Reporting 

● Annual Reporting 

● 10-150 Guidance 

● Metrics 

 


